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Report 
Date:- 15-02-2021 
Event:- Workshop 
Title :- Workshop on Establishment of IQAC and Self Assessment 
Venue:- BSNVPG College, Seminar Hall, Lucknow 
Presided by:- Mr. Ratnakar Shukla (Manager, BSNVPG College, Lucknow)  
On Dias:- Dr. Sanjive Shukla, Sri. Ratnakar Shukla, Sri. Rakesh Chandra, Dr. Ram Kumar 
Tiwari,  
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Dr Ram Kumar
Associate professor (Physics)

Coordinator
IQAC, BSNV PG College

15 Feb, 2021

1  

It is not the strongest of the 
species that survive 

nor the most intelligent 
but the one most responsive to 

change
-Charles Darwin

 



Report – Workshop on Establishment of IQAC and Self Assessment  2021 
 

Page 4 of 21 
 

IQAC – Vision

To ensure quality culture as the prime 
concern for the Higher Education 

Institutions through institutionalizing 
and internalizing all the initiatives 
taken with internal and external 

support

3  

Major Objectives of the IQAC

Promoting QA culture within the institution
Building image of the institution to the 

stakeholders with confidence, transparency, 
and accountability

Ensuring good practices in all aspects of 
management

Preparing the programs and institute to 
meet the external QA and accreditation 
requirements.
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Major Functions of IQAC
Define mission and objectives of the 

institute
Develop standards and benchmarks
Develop a data base with open access to all
Develop an Institutional QA Strategic Plan 
Co‐ordinate/organize workshops, seminars 

and appropriate training for capacity 
building 
Facilitate self-assessment at program and 

institutional level

5  

Why Worry About Quality ?

Expansion
Concerns of the Stakeholders
Competition

6  



Report – Workshop on Establishment of IQAC and Self Assessment  2021 
 

Page 6 of 21 
 

Questions To Be Kept In Mind 
Five questions that should be continually 
kept in mind for establishing quality 
culture are:

1. What are we trying to do? 
2. How well are we doing it? 
3. How can we improve what we are doing? 

(Using the answers to the first two 
questions) 

4. How does it contribute to the students? 
5. How can student learning be improved? 

 

Establishment of QA Mechanism

 Institutionalization of IQAC
 Formation of Self Assessment (SA) 

Teams
 Development of Qualifications 

Framework
Outcomes:

Establish Quality Culture
Maintain Global Quality Label 

8  



Report – Workshop on Establishment of IQAC and Self Assessment  2021 
 

Page 7 of 21 
 

Self-Assessment

Self-Assessment (SA) is the process of 
critically reviewing the performance of 
Program and/or Institution

It can be done at institute or/and 
program level

 

The objectives of SA exercise are to:
 review the existing procedures and processes 

practiced in the entity for their improvement
 create a basis for external assessment and 

validation
 provide guidelines or direction for strategic 

planning
 maintain and continuously enhance academic 

standards
 improve programs’ quality and enhance students 

learning
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Principles of Self-Assessment 

Improvement
Sensitization and Participation
Reflection
Coverage
Facts driven
Acceptance
Continuity

 

Outcomes of Program SA

Diagnosis of the current quality status 
of teaching-learning 
Creating scope for rectification of 

deficiencies
Creating scope for redressing program 

objectives and ILOs
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NAAC 

13  

Seven Criteria
Sl Criteria University PG Colleges

1 Curricular Aspects 150 100

2 Teaching-Learning and Evaluation 200 350

3 Research, Innovations and Extension 250 120

4 Infrastructure and Learning Resources 100 100

5 Student Support and Progression 100 130

6 Governance, Leadership and Management 100 100

7 Institutional Values and Best Practices 100 100

Total 1000 1000
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Criterion 1.1– Curricular Aspects (100) 

Back to 
Criterion 1 Data Template
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Criterion 1.2 – Curricular Aspects (100) 

 

Criterion 1.3 – Curricular Aspects (100) 
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Criterion 1.4 – Curricular Aspects (100) 

 

Criterion 1 – Data Template

Back to 
Criterion 1.1
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Calculation of Institutional CGPA 

Calculation based on the scores 
obtained from the three 
sources 
 The System Generated Scores 

(SGS) of the quantitative 
metrics

 the scores obtained on the 
Student Satisfaction Survey

 the scores from the 
qualitative metrics includes 
critical appraisal by the Peer 
Team through on site visit 

 Online Score= 70 % and 
offline Score = 30 %

 

Now! 
What to 
Do
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 Formation of SA Groups. 
 Preparation of the activity schedule with 

time line
 Team Building workshop (1st workshop)
 Preparing of survey tools following set 

criteria and standards
 Conducting survey and preparation draft 

SS report. 
 Draft SS report workshop (2nd workshop)

Preparing the final SSR
 Submission of SSR for endorsement
 Selecting the internal peer review panel 
 Internal peer review
 Preparing the draft improvement plan
 Finalizing improvement plan (3rd

workshop)
 Execution of improvement plan

 

Groups
Sl Criteria Members

1 Curricular Aspects 

2 Teaching-Learning and Evaluation

3 Research, Innovations and Extension

4 Infrastructure and Learning Resources

5 Student Support and Progression 

6 Governance, Leadership and 
Management

7 Institutional Values and Best Practices
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Groups
Other Suggested Groups Internal Peer Team
Sl Criteria Members

8 NAAC Awareness & 
IQAC Seminar/ 
Workshop

9 Data collection, 
Analysis & 
reporting

10 SSR Compilation & 
Support 

 Sobha Bajpai
 Sanjive Shukla
 Sanjai Shukla
 Harish Pal

 

Phase # 1
Defining standards

to be 
measured

Phase # 2
meaningful, 

manageable, and 
sustainable 
assessment 

planning

Phase # 3 
Collecting, 

analyzing data 
& preparing 

SAR

Phase # 4 
External review & 

validation
Of SAR

Phase # 5
Improvement planning

and
execution

Continuous 
Improvement
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NAAC Accreditation

Quality Assurance

Self-Assessment

 

Thank You Very Much

34  
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Attendance Sheet 

 

 
 

1. Total Expected   :  53 (R)  
2. Total Present  :  39 + 1 = 40 
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Feedback 

 
https://photos.app.goo.gl/qpv5mYFKgP7c6Ks78 

 


